






2021年盐田区残疾人保障类项目
绩效评价报告












深圳市盐田区财政局

为贯彻《中共中央 国务院关于全面实施预算绩效管理的意见》（中发〔2018〕34号）文件精神，落实预算绩效管理主体责任，提高财政资金的使用效益，深圳市盐田区财政局组建评价小组对2021年盐田区残疾人保障类项目实施了绩效评价。
[bookmark: _Toc1636950693][bookmark: _Toc61329876][bookmark: _Toc852693268][bookmark: _Toc1415264109][bookmark: _Toc106659146][bookmark: _Toc120631012][bookmark: _Toc190109960][bookmark: _Toc439772204][bookmark: _Toc117906250][bookmark: _Toc119540602][bookmark: _Toc546390974][bookmark: _Toc1951068161][bookmark: _Toc1559950190][bookmark: _Toc1209241891][bookmark: _Toc241582994][bookmark: _Toc118128615][bookmark: _Toc1137649398]一、基本情况
（一）项目实施背景
为建立和完善辖区残疾人保障体系，盐田区根据《中华人民共和国残疾人保障法》《残疾人就业条例》《国务院关于大力推进大众创业和万众创新若干政策措施的意见》（国发〔2015〕32号）等有关文件要求，从促进残疾人就业创业、为残疾人购买康复服务或托养服务、开展残疾人救济补助等方面开展残疾人保障和帮扶工作，为辖区残疾人提供精细化、精准化服务，给予辖区残疾人特殊扶助，保障残疾人权益，帮助残疾人融入社会，促进辖区残疾人事业高质量发展。
（二）项目管理情况
盐田区残疾人联合会（以下简称“区残联”）设在盐田区民政局，是项目的业务主管部门，主要负责统筹实施残疾人康复、就业、托养、救助等保障类项目，进行残疾人相关补贴奖励、辅助器具申请的审批或发放工作等。
区残联以购买服务方式委托盐康残疾人综合服务中心、沙头角残疾人综合服务中心、盐港残疾人综合服务中心、海山残疾人综合服务中心承担相关残疾人服务工作，其主要内容是为辖区内残疾人提供康复服务、日间照料，指导开展辅助性就业、庇护性就业，代发辅助性就业、庇护性就业补贴，协助开展辅具评估及适配工作等。
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[bookmark: _Toc154643786][bookmark: _Toc39107350][bookmark: _Toc1982456615][bookmark: _Toc118128618][bookmark: _Toc1977350521][bookmark: _Toc1075193127][bookmark: _Toc1923801493][bookmark: _Toc1419027667][bookmark: _Toc895234311][bookmark: _Toc1721525804][bookmark: _Toc1241857321][bookmark: _Toc106659149][bookmark: _Toc117906253][bookmark: _Toc1535797488][bookmark: _Toc120631015][bookmark: _Toc119540605][bookmark: _Toc2048115333]（三）项目预算安排及执行情况
2021年项目预算安排1,056.35万元，实际预算支出1,054.46万元，预算执行率为99.82%。
[bookmark: _Toc754067991][bookmark: _Toc583934270][bookmark: _Toc1616012936][bookmark: _Toc118128624][bookmark: _Toc117906259][bookmark: _Toc872161531][bookmark: _Toc127979077][bookmark: _Toc1207584005][bookmark: _Toc737377903][bookmark: _Toc48979007][bookmark: _Toc119540611][bookmark: _Toc106659155][bookmark: _Toc120631021][bookmark: _Toc351297245][bookmark: _Toc1726554199][bookmark: _Toc664750520][bookmark: _Toc34721032]二、综合评价情况及评价结论
本次绩效评价采取现场调研、访谈、穿行测试、现场评价和非现场评价相结合、财务检查等工作方式，广泛收集评价所需的资料，并依据评价指标体系，结合相关佐证材料对2021年残疾人保障类项目的绩效情况进行了绩效评分，综合评定项目的绩效评价得分为80.21分，绩效评级为“良”
[bookmark: _Toc10339][bookmark: _Toc118235225][bookmark: _Toc616511994][bookmark: _Toc32361][bookmark: _Toc17080_WPSOffice_Level1][bookmark: _Toc19813603][bookmark: _Toc911212171]三、取得的主要成效
[bookmark: _Toc118235226][bookmark: _Toc26210][bookmark: _Toc57848713][bookmark: _Toc1048801790][bookmark: _Toc119540615][bookmark: _Toc1490743449][bookmark: _Toc1639806241][bookmark: _Toc1599541885][bookmark: _Toc615040626][bookmark: _Toc117906263][bookmark: _Toc120631025][bookmark: _Toc118128628][bookmark: _Toc1184123277][bookmark: _Toc1149008171][bookmark: _Toc828959790][bookmark: _Toc665909954][bookmark: _Toc1565850536][bookmark: _Toc117906264][bookmark: _Toc233437794][bookmark: _Toc119540616][bookmark: _Toc118128629][bookmark: _Toc1731928161][bookmark: _Toc120631026][bookmark: _Toc1985348214][bookmark: _Toc1411312361][bookmark: _Toc1314606223][bookmark: _Toc2083864336][bookmark: _Toc1207376173][bookmark: _Toc119540617][bookmark: _Toc117906265][bookmark: _Toc1600772441][bookmark: _Toc120631027][bookmark: _Toc118128630][bookmark: _Toc117906266][bookmark: _Toc197096229][bookmark: _Toc120631028][bookmark: _Toc507286271][bookmark: _Toc119540618][bookmark: _Toc969970212][bookmark: _Toc835729956][bookmark: _Toc146525612][bookmark: _Toc798359108][bookmark: _Toc118128631]评价认为资金取得的主要成效为：一是积极开展残疾人文化体育活动，加强社会各界爱心交流；二是积极推动精准康复，提升残疾人康复服务质量；三是多措并举促进就业，提升残疾人就业服务水平；四是积极开展救助补助，加强生活兜底帮扶。
[bookmark: _Toc1372280502][bookmark: _Toc118235229][bookmark: _Toc2881846][bookmark: _Toc17611][bookmark: _Toc31150][bookmark: _Toc19813608]四、存在的主要问题
[bookmark: _Toc450278107][bookmark: _Toc1730344788][bookmark: _Toc992013353][bookmark: _Toc1176537129][bookmark: _Toc120631029][bookmark: _Toc1464117898][bookmark: _Toc1874052693][bookmark: _Toc119540619][bookmark: _Toc118128632][bookmark: _Toc1875308376][bookmark: _Toc543701700][bookmark: _Toc844670252][bookmark: _Toc1639701422][bookmark: _Toc1393793459][bookmark: _Toc106659163][bookmark: _Toc117906267][bookmark: _Toc1198415795][bookmark: _Toc740988707][bookmark: _Toc145442611][bookmark: _Toc118235230][bookmark: _Toc313082110][bookmark: _Toc754069973][bookmark: _Toc117906268][bookmark: _Toc120631030][bookmark: _Toc91772321][bookmark: _Toc539529596][bookmark: _Toc119540620][bookmark: _Toc118128633][bookmark: _Toc1951641250][bookmark: _Toc1860699348][bookmark: _Toc451553915][bookmark: _Toc30105527][bookmark: _Toc251480313][bookmark: _Toc928710165][bookmark: _Toc443428094][bookmark: _Toc1493824141][bookmark: _Toc653102692][bookmark: _Toc118128634][bookmark: _Toc117906270][bookmark: _Toc588333519][bookmark: _Toc120631031][bookmark: _Toc119540621][bookmark: _Toc524140501][bookmark: _Toc1197962338][bookmark: _Toc569264472][bookmark: _Toc920596759][bookmark: _Toc1324935244][bookmark: _Toc117906269][bookmark: _Toc471020710][bookmark: _Toc117906271][bookmark: _Toc59440907][bookmark: _Toc117906273][bookmark: _Toc967715124][bookmark: _Toc1997535525][bookmark: _Toc779587556][bookmark: _Toc820350128][bookmark: _Toc117906272][bookmark: _Toc2069422294][bookmark: _Toc120631032][bookmark: _Toc1106743045][bookmark: _Toc118128635][bookmark: _Toc1471670556][bookmark: _Toc117906275][bookmark: _Toc119540622][bookmark: _Toc381803295][bookmark: _Toc630696652][bookmark: _Toc1675416810][bookmark: _Toc616149749][bookmark: _Toc870330903][bookmark: _Toc117906277][bookmark: _Toc1317553914][bookmark: _Toc119540623][bookmark: _Toc1797872193][bookmark: _Toc118128636][bookmark: _Toc286841829][bookmark: _Toc1674490648][bookmark: _Toc810909605][bookmark: _Toc117906280][bookmark: _Toc305605974][bookmark: _Toc120631033][bookmark: _Toc117906281][bookmark: _Toc1424748381][bookmark: _Toc119540624][bookmark: _Toc1026507373][bookmark: _Toc1997316135][bookmark: _Toc1026291058][bookmark: _Toc120631034][bookmark: _Toc118128637][bookmark: _Toc391127001][bookmark: _Toc1743034461]评价发现的问题主要为：一是部分项目预算测算依据不充分，数据测算不详实。二是部分项目预算支出不规范，资金使用管理有待加强。如部分项目资金实际用途偏离批复用途，预算执行刚性不足，“工疗”项目协议约定工作量少于预算申报工作量，协议费用存在多签的情况；代发机构发放残疾人辅助性就业、庇护性就业补贴不尽规范，影响补贴发放的公平公正性。三是部分项目实施管理不规范，监督管理不充分。如合同签订不规范，执行跟进及履约验收有待加强；未明确“工疗”项目结算条件，导致服务费用多付。四是部分项目残疾人需求满足度和满意度有待提高。五是部分绩效目标设置不合理，难以发挥目标导向作用。
[bookmark: _Toc1839514189][bookmark: _Toc23565][bookmark: _Toc26746_WPSOffice_Level1][bookmark: _Toc118235233][bookmark: _Toc19813614][bookmark: _Toc1908836809][bookmark: _Toc17745][bookmark: _Toc1267426336][bookmark: _Toc668387431][bookmark: _Toc1355757300][bookmark: _Toc1789140099][bookmark: _Toc29928926][bookmark: _Toc1969134955][bookmark: _Toc118128638][bookmark: _Toc2071181299][bookmark: _Toc779958257][bookmark: _Toc1788276730][bookmark: _Toc224062340][bookmark: _Toc1781886704][bookmark: _Toc119540625][bookmark: _Toc106659171][bookmark: _Toc117906283][bookmark: _Toc1014378840][bookmark: _Toc1575394688][bookmark: _Toc120631035][bookmark: _Toc1905152049][bookmark: _Toc456909867][bookmark: _Toc215241348][bookmark: _Toc31968][bookmark: _Toc118235234][bookmark: _Toc427]五、相关建议
[bookmark: _GoBack][bookmark: _Toc1411446430][bookmark: _Toc119540626][bookmark: _Toc1822095061][bookmark: _Toc120631036][bookmark: _Toc1939973994][bookmark: _Toc118128639][bookmark: _Toc117906284][bookmark: _Toc1332637353][bookmark: _Toc100595360][bookmark: _Toc1276915189][bookmark: _Toc1855820195][bookmark: _Toc118128640][bookmark: _Toc119540627][bookmark: _Toc120631037][bookmark: _Toc120631038][bookmark: _Toc118128641][bookmark: _Toc1718151733][bookmark: _Toc1688685484][bookmark: _Toc119540628][bookmark: _Toc1881895792][bookmark: _Toc117906289][bookmark: _Toc867852597][bookmark: _Toc1036592997][bookmark: _Toc1076274592][bookmark: _Toc119540629][bookmark: _Toc1631156115][bookmark: _Toc593050836][bookmark: _Toc117906290][bookmark: _Toc118128642][bookmark: _Toc1263658785][bookmark: _Toc1911058969][bookmark: _Toc289667355][bookmark: _Toc692309063][bookmark: _Toc120631039][bookmark: _Toc119540630][bookmark: _Toc622402704][bookmark: _Toc118128643][bookmark: _Toc120631040]提出的相关建议为：一是深化项目预算编制，提高项目预算编报质量；二是规范项目资金使用，加强项目资金管理；三是加强项目实施管理，把项目监管落到实处；四是切实提高残疾人的需求满足度，提升满意度；五是以绩效目标管理为抓手，全面推进预算绩效管理。
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